
 

 

   

 

 

  JULY 2020 

PROGRAMME UPDATE 
 

Keeping stakeholders, parents and carers informed about Dudley’s Special 

Educational Needs and Disabilities (SEND) Improvement Programme  

 

3. Update on Written Statement of Action (WSoA) 
 
 
Following on from the OfSTED/CQC joint inspection in May 2019 work continues at pace to 

deliver our commitments set down in the Written Statement of Action (WSoA) that was 

accepted by OfSTED in December 2019. The WSoA details our commitment to resolving the 

fourteen identified areas of weakness and in addition sets aspiration for delivering a SEND 

Improvement Programme that involves all partners and stakeholders. 

An interim review on our progress was conducted by the DfE at the Strategic Oversight 

Group (SOG) meeting on 25 March. We have received their report on our progress against 

the commitments we made in our WSoA submission. It reported that at the time, of 131 

specific actions in the WSOA, 31 were completed, 79 in progress and 21 yet to start. In 

summary, the report stated that: 

• Leaders understand the scale and pace expected of them to make the required progress 

in the priority areas identified in the WSOA 

 

• The SEND Oversight Group (SOG) is driving forward an ambitious improvement plan that 

goes beyond the WSOA and ensures that the 14 priority areas are visible 

 

• The SEND improvement strategy has clear governance in place along with programme 

management capacity and monitoring arrangements. The SOG intends to provide the 

overall strategic direction of the SEND improvement strategy as we move forward with the 

programme of improvement. This will ensure delivery of the SEND improvement plan 

complies with statutory duties under the Education Act, Care Act, Children and Families Act 



  

and complies with all relevant legislation. 

 

It also confirmed that the following key milestones have been met: 

 

• SEND Communications Strategy & Plan in place 

• SEND team structure revised and recruitment fully costed and funded 

• Review of all SEND operational procedures and processes underway 

• Agreed Parents/Carers improvement project around participation 

• Transparent pathways and criterion for SEND provision 

• Additional Clinical Commissioning Group (CCG) Designated Clinical Officer (DCO) post 

funded 

• Joint Commissioning Strategy in development 

• SEND Outcomes Framework in development 

• Preparation for Adulthood pathway in development 

• EHCP task & finish improvement group launched 

• Revision of SEND Workforce Development Plan underway 

• Dudley Synergy SEND database in place to provide robust Management Information 

 

The report also states that: 

Dudley has established strong foundations for a programme of SEND improvement that has 

engaged stakeholders. A number of actions have already been completed, or are in 

progress, and their needs to be a constant focus on impact moving forward to prove and 

evidence the positive trajectory of improvement. 

As a footnote to the review output, the Covid-19 Pandemic has inevitably impacted the 

capacity of resources across the Dudley SEND System to deliver some of the actions and 

outputs in the WSoA.  

To mitigate this, a review was completed with all partners to review and re-prioritise where 

necessary the delivery dates for actions. The fourteen remedial areas have been prioritised 

based on an objective criteria and a revised plan of delivery has been produced. This is not 

in any way diminishing the importance of all actions in the WSoA but ensuring that 



  

momentum and delivery are maintained despite any setbacks in relation to the current 

situation. 

Since the review progress has continued to be made in the delivery of our WSoA 

commitments, the current progress is shown in the graph below and illustrates the increase 

in actions completed since the review of 25 March 2020: 

 
 

Further interim DfE reviews will take place in July 2020, November 2020 and February 2021. 

 

 

Contacts: 

 Interim Director of Children’s Services - Helen Ellis helen.ellis@dudley.gov.uk 

 Interim Head of SEND – Toni Dawodu- toni.dawodu@dudley.gov.uk 

 SEND Manager - Sue Powell – susan.powell@dudley.gov.uk 

 SEND Team Manager North- Rob Bennett robert.x.bennett@dudley.gov.uk  

 SEND Team Manager South – Kelly Warne Kelly.warne@dudley.gov.uk 

 SEND Programme Manager – Simon Hickman simon.hickman@dudley.gov.uk 

 SEND Programme Manager – Paul Klein paul.klein@dudley.gov.uk  
 

www.dudleyhealthandwellbeing.org.uk/sendimprovement 
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