
 

 

   

 

 

  JULY 2020 

PROGRAMME UPDATE 
 

Keeping stakeholders, parents and carers informed about Dudley’s Special 

Educational Needs and Disabilities (SEND) Improvement Programme  

 

1. Message from Helen Ellis, Assistant Director for SEND, Education and Family Solutions, 

Dudley Council 

 

Welcome to our latest SEND Improvement Programme bulletin. We are continuing to 

develop our improvement programme. We have launched the SEND Vision and Improvement 

Road Map (Section 2) which clearly sets out what we need to do to improve our SEND offer. 

Section 3 articulates our progress against the Written Statement of Action (WSoA) that we 

submitted to the Department for Education in December. Despite the pandemic we can 

demonstrate that there has been a huge amount of progress. 

We have exciting news about our SEND network developments which will see an improved 

SENCo and stakeholder network offer (Section 4). 

I would also ask if parents and carers could complete Working Together for Change’s annual 

survey (Section 5). The findings of this survey are critical to ensuring that we are heading in 

the right direction with our improvement journey and will inform future improvements. 

I am delighted to announce that we are one step closer to having a full complement of 

permanent staff in our SEND team (Section 6); and together with a programme of training 

and development of new policies there is no doubt that this will bring about consistency, 

efficacy and clarity to a system that was previously broken. 

I also want to share with you a fantastic tool that out Educational Psychology Team have 

developed for schools in September. The ‘Drawing the Ideal Safe School’ is a structured 

drawing and talking tool for children and young people who are anxious about returning to 

school to use at home with their parents. (Section 7) 

 



  

We are also seeking views on our draft Alternative Provision Policy (Section 8) which sets 

out how we will support children at risk of exclusion to receive the education they need. 

Finally, our colleagues in the Dudley Disability Service are seeking views on the Dudley 

Autism Strategy and your experiences of services supporting autistic children and young 

people. (Section 9) 

 

 

Contacts: 

 

 Interim Director of Children’s Services - Helen Ellis helen.ellis@dudley.gov.uk 

 Interim Head of SEND – Toni Dawodu- toni.dawodu@dudey.gov.uk 

 SEND Manager - Sue Powell – susan.powell@dudley.gov.uk 

 SEND Team Manager North- Rob Bennett robert.x.bennett@dudley.gov.uk  

 SEND Team Manager South- Kelly Warne kelly.warne@dudley.gov.uk 

 SEND Programme Manager – Simon Hickman simon.hickman@dudley.gov.uk 

 SEND Programme Manager – Paul Klein paul.klein@dudley.gov.uk  

 

www.dudleyhealthandwellbeing.org.uk/sendimprovement 
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